
 
 

Bootstrap Service Offerings to Construction Industry 
 

 
Our implementation services include: 
 

• Business Process Analysis and Definition  
• Gap Analysis  
• Project Management  
• Conference Room Pilot (CRP) and Prototyping: for 

transaction validity as per business requirements  
• Data Conversion and Migration  
• Production Transition  
• Rollouts and Parallel Run  
• Product Training  
• Post Implementation Audits: Review system set-ups and 

performance bottlenecks; optimizing performance; 
transaction purging and archiving 
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Why do 9 of the top 10 engineering and construction firms run Oracle applications? Why 
Bootstrap Technologies?  
 
Only Oracle offers a complete solution to run your key operations, from initial project identification 
through contract closeout. Oracle's unified data model lets you integrate information across 
departments to write competitive, profitable proposals, enable project collaboration, choose the 
best subcontractors and suppliers, control project execution, improve consistency in forecasts, 
and streamline payment collection. And when Oracle for Engineering and Construction runs on 
Oracle technology, you speed implementation, optimize performance, streamline support, and 
maximize ROI. 
 
Bootstrap Technologies pioneered in Implementing Oracle eBusiness suite of applications for 
Engineering and Construction Companies across the world. We have team of experts who have 
proven experience in this domain and Implementing world class solutions for this Businesses 
across the world. 
 
Optimize Delivery of Pre-Construction Tasks 

 
From contract management and insurance to permitting and environmental compliance, 
preconstruction tasks can make or break a project. Oracle E-Business Suite, running on 
Oracle Database and Oracle Application Server, gives you the visibility necessary to 
control preconstruction to a fine level of detail. Oracle Project Contracts, Oracle Project 
Management, and Oracle Project Collaboration help you effectively manage cost, 
materials, and risk, while Oracle Project Resource Management and Oracle Advanced 
Procurement help you ensure access to the materials you need on time and at the lowest 
possible cost. 

 
 
Control Project Changes and Execution 

 
With shrinking margins and complex coordination of time-dependent resources, you 
cannot afford delays, scope creep, or cost overruns. Oracle Project Management gives 
you the tools to manage the myriad elements of project status, billings, progress to date, 
and revenue recognition, while Oracle Project Collaboration provides full communication 
and access to critical project data. 

 
Drive Bid and Proposal Efficiency 
 

With competitive pricing and the increased risk inherent in fixed-price contracts, 
successful proposal writing is critical. Oracle's proposal management solution, including 
Oracle Project Intelligence, Oracle Project Costing, and Oracle Project Contracts, 
leverages historical project information so you can accurately estimate real costs and 
margins. In addition, Oracle Project Collaboration enables you to integrate input from 
multiple sources during the bidding process to further increase accuracy. 

 
Streamline Opportunity Management 

 
To ensure profitable contracts in the future, you need to understand which customers and 
projects were profitable in the past. The Oracle technology platform consolidates data 
from disparate systems, so you have accurate, consistent profitability information at your 
fingertips. In addition, Oracle Customer Data Hub integrates and updates fragmented 
customer data, so you have a single view of all your customers. Once you've identified 
the best opportunities, Oracle Sales helps your sales force track opportunities and close 
deals more efficiently. 
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Manage Close-Outs and Ongoing Operations 
 
At the end of every project you need to gather and analyze information, from overall 
profitability to supplier performance and workforce skills. Oracle makes it possible with a 
single view into all your project data. Oracle Financials enables you to compare your 
original bids with actual costs. Self-Service Oracle Maintenance Management, including 
Property Manager, helps you deliver potentially profitable, post construction services. And 
Oracle Assets enables you to track and service any asset. 
 
 
 
KEY MODULES FOR ENGINEERING AND CONSTRUCTION INDUSTRY 

 
 

• Oracle Project Management 
 

• Oracle Project Costing 
 

• Oracle Advanced Procurement  
 

• Oracle Project Resource Management 
 

• Oracle Enterprise Asset Management 
 

• Oracle Project Collaboration 
 
 
 
 

 
 
 
 
 
 

Contact us  

Bootstrap Technologies P Ltd 
Bootstrap Campus, Plot#112, 

8-3-1100/A&A1, Srinagar Colony 
HYDERABAD 500 073 

AP, INDIA 
Email: enquiry@bootstraptech.com

Web: www.bootstraptech.com
Direct: +91 40 64557712 

US: +1 540 726 5095 
Mobile: +91 9849911765 
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