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Year of Establishment

2006

Employees, Clients and
Engagements

50+ employees;
4+ clients on nearly 8 engagements

50+ SmartSourcing professionals serve Many Global
clients worldwide

Infrastructure

6000 Sft space
200 people Ultra Modern Workspace

Key Differentiators

Smarter, Speeder and Innovator services
22nd Century SmartSourcing Solutions



Bootstrap’s India practice delivers Knowledge, business,
Transaction and IT value across a broad spectrum of

services

Key-Value
Consulting

Systems
Integration

Application
Management

IT Infrastructure
Management

Integrated Knowledge,
Business and
Transaction
Management

Design, build, run
SmartSourcing
ERP / CRM package
implementation
/maintenance/Support

Legacy application
maintenance

Testing

Infrastructure
management

Customer
Relationship
Management

Contact
Customer Centre
Analytics

IT Helpdesks
GNOC

Procurement

Order
Management /
Fulfilment

Services fE-Learning /
Knowledge

Management

Human
Resources /
Procurement
Management

-

Finance &
Accounting

Purchase
to Pay
Order to Cash

Account to
Report

Data
Management

Insurance
Services —

Insurance P&C

Services —
Life and
Health

Industry
Focused
Solutions




Training and Practice Development - Significant investment in

capability building

Knowledge Channels Programs Leveraging Alliances

* Internal Forums Entry Level

» Dynamic Interactions with Project Management
SMEs

Leadership

» Communities of Practice _
Professional Development / Soft

» Third Party Vendors SIIE

ORACLE

Functional : PeopleSoft. W
: Training Project
Technical Specific

Training Training

F i
Process & Q%E ¢Sﬂﬂ

Induction Standards : st
Training Role-based Training Java

Training

Bootstrap Knowledge Repositories




SmartSourcing recruitment Engine Driven by quality

Pre-Hire Quality
» Background Checks

Interview Quality
« Senior Mgmt. Involvement
e Global Interview Panel

Screening Quality
» Training & Process
» Checklists
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Acceptance
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Screening
' Resumes

Rigorous screening — focus on career, not

Skill Tests Quality

» Upgrade Technical

project
Stringent Technical screening process

Source Quality

* Employee Referrals

» Agency Briefing
*Professional Referrals

Question Bank
» Continuous monitoring
of the Improvement

30% through employee& Professional referrals

90% of workforce is lateral hires

Excellent career value proposition based
recruitment




Bootstrap’s Microsoft Practice

Building Competency — through the COE Model

= Industry knowledge

* Functional /
Technical support
for projects

= Problem resolution

Microsoft Technology Practice

.NET 2.0

Windows Server, Exchange Server,
BizTalk Server

MS SQL Server2000,Ucorn

Visual Studio .Net, Visual Basic,
Visual C#

= Capture Experiences
= Whitepapers
= Best Practice sharing

= Re-usable
Components

Automation

Solution Expertise
; Centre .~ . Building
R ..' @ rrrrnsessesTannnnnnaans
' Microsoft
Centre
of
Excellence
Knowledge ~ Process
: Management Definition
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Competency Building

= External and Internal

Training
* Internal Projects

- = Prototypes

Business Solutions Practice
= Microsoft Dynamics AX,

= Microsoft Dynamics GP,

= Microsoft CRM

= Microsoft Dynamics NAV 4.0

= Methodologies

....... : = Tools

- = Templates

Framework Development



Bootstrap .Net Capabilities

The mission of Bootstrap Technologies with respect to Microsoft technologies is to respect and
promote the Microsoft Technologies and Products in the global Markets within the context of the
Bootstrap Technologies Offshore and Global Development centers, i.e., to deliver low cost and
high quality Microsoft .NET architecture, development and infrastructure services by providing
access to well trained professionals equipped with industrial quality methods, tools and
architectures.

MS Practice Investments (Certification & Training)

» Every employee has objective to achieve at least one MS certification or
equivalent

» Every resource receives at least 120 hours of training per year (80 hrs of
Technical & 40 hrs of soft-skill/role-based training.)

 Formal Individual Training Plans (ITP) for every employee with Training Formats
* Practice leads Works with project leads to monitor adherence to training plans



Broad technology landscape to which Practices are added
based on client requirements

Java - J2EE, XML. SOAP, Web Services, JNI, JFC, Weblogic, Web Sphere, ATG, iPlanet

Client-Server - Visual Basic, PowerBuilder, VC++, COM, DCOM, IIS, ASP

Mainframe Skills - MvS, DB2, CICS, IMS, Assembler, COBOL, VSAM, JCL, IDMS

.NET - VS.NET, C#, ACA.NET, BizTalk, Sharepoint Portal, Content Mgmt, Commerce Server,C,C++,C#

Project Management: Accenture Estimator, Microsoft Project 2004, Kintana
Analysis/ Design: Rational Rose, Together Control Center

Development: WebSphere App Developer (WSAD), Visual Studio, Borland JBuilder
Testing: JUnit, NUnit, Rational Robot, Mercury WinRunner, Mercury LoadRunner

Configuration Management: Visual Source Safe, PVCS, CVS
Business Solutions: Documentum, Broadvision, Vignette, Amdocs, Arbor

CRM Solutions - Siebel: Service Verticals, Analytics, Configuration, EAI/EIM, CTI/IVR, SAP, PS.MS
CRM

EAI Suite - SeeBeyond, WebMethods, TIBCO, IBM WebSphere/MQ Series,CrossWorlds, Vitria

Operating

Systems:
Windows
Family, Solaris,
AlX, HP-UX,
Linux, MVS, DH

RDBMS:
Oracle, Sybase|
SQL Server,
DB2,
Informix,Eteron

Data Warehousing - ETL: Informatica,DataStage,Ab Initio, OLAP: Cognos, Essbase, Business
Objects, Data Mining: SAS scripting, SAS SPDS, Reporting: Cognos, Brio,Crystal Reports

ERP - SAP: ABAP, BASIS, SAP Modules, CRM, BW, APO; Oracle Suite: Oracle Apps 11i, Workflow,
Forms, Reports, Interfaces EDI, DW Connectors; PeopleSoft: HRMS, Financials, CRM, PeopleTools,RETEK



Engagement Delivery Models
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Contacts

Mr. Durga Prakash
Chief Executive Officer
Bootstrap Technologies Private Limited
Plot#112,8-3-1100/A&A1
Srinagar Colony
HYDERABAD 500 073
AP INDIA
Mob : +91 9849911765
WWW: www.bootstraptech.com
Email: Prakash@bootstraptech.com
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http://www.bootstraptech.com/
mailto:Prakash@bootstraptech.com

End of the presentation
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